Minutes – BCTV Board of Directors Meeting – June 17, 2015 – FINAL
Respectfully submitted by Lynn Barrett

	Board Attendees: Joe Bushey (6:08 pm), Bea Fantini, Martin Langeveld, Chris Lenois, Wendy Mason 
	Location: Hanna Cosman Room, Brattleboro Municipal Center

	Absent: Lynn Barrett, Pauline Dean, Tom D’Errico
	Call to order: 6:02 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 7:40 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of May 14, 2015.
	ML


	JB

	No changes. 
	5-0-0



	Communications to the Board
	
	
	
	· BCTV listed as Media Sponsor on Strolling of the Heifers poster.
· Commons article about BCTV presentation by Cor at Putney Selectboard Meeting.
· Reformer article about Marty Cohn’s SAFSTOR Matters show on front page.
	

	Next Meeting
	Wednesday, July 15 at 6 PM. 
	
	
	
	

	Public Input
	
	
	
	None present.
	

	Reports:
	
	
	
	
	

	ED Report


	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

Stats: Strolling of the Heifers was uploaded at 11:30 AM after the parade on Saturday and had 1,200 views by Monday. Last year’s parade also had 300 views – not sure of reason. Facebook sharing of Strolling video was heavy on Saturday and Sunday.
	

	Finance Committee: 
	
	
	
	· P&L: At 91.8% of the year, FY15 P&L is on track. Income is above budget as projected; expenses remain on budget. Net income will be transferred to Capital accounts in anticipation of future server purchase.
· FY16 Capital Budget: to be developed in conjunction with 6- year budget proposal for contract renewal.
	5-0-0



	Old Business:
	
	
	
	
	

	Contract Renewal  - Outreach Plan
	
	
	
	· Outreach update: Cor summarized the outreach meetings and interviews to date, along with upcoming appointments. Board members reviewed the list and signed up to accompany Cor using the Google doc spreadsheet.
· Cor will send online survey to producers and volunteers directly using e-Newsletter.

· Emergency alert capability is emerging as a community need. New server will make this simple. Joe noted that VT’s emergency alert system is now opt-in. Cor will post info.
	

	New Business:
	
	
	
	
	

	Nominating Committee
	
	
	
	Pauline suggested Jim Verizino to fill the last open seat. Martin will contact him to see if interested.
	

	Personnel Committee
	Motion to enter into Executive Session to discuss a contractual matter.
Motion to increase Executive Director hours to 35 and increase corresponding wages for FY16 contingent on performance review and effective with new contract in September 2015.
	ML
ML
	JB
JB
	7:20 PM

7:30 PM

Executive Director’s self-evaluation is due at July board meeting. Martin will set up an online survey for E.D. performance review.
	5-0-0
5-0-0

	Announcements
	
	
	
	none
	

	Adjournment
	Motion to adjourn at 7:40 pm
	BF
	CL
	
	5-0-0
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